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TO
PIC SPECIFIC CH

ALLEN
G

E 
EU

 water sector needs to revolutionise the way public and private actors work together to address w
challenges and strengthening a dem

and-driven &
 system

ic approach 
SW

A
TER w

ill identify new
 business m

odels focusing on custom
er &

 user needs, stakeholder readines
and strengthening the position of public-private partnerships (PPPs). It w

ill focus on w
ater treatm

ent solut
prioritize dem

and-driven conditions. SW
A

TER dem
onstrations w

ill collect evidence-based data focusing 
driven approach and on using ICT tools as channels to establish an efficient com

m
unication betw

een publ i
actors in order to reach an optim

al global result. 1-3 business cases w
ill be delivered per LL. A

 replication
w

orkshops w
ill be organised boosting active participation of public and private stakeholders (user com

m
u

operators, w
ater authorities, industrial partners and R&

D
 and educational institutions) prom

oting p
agreem

ents, for co-creation processes increasing “the value of and in w
ater” using a system

ic approach. 
(...) there is a need for im

proving water system
s by considering the whole water-use production cha

identifying solutions (...) in line with the objectives of the circular econom
y... 

SW
A

TER aim
s at achieving large-scale dem

onstration of innovative w
ater system

s and services addr
under circular econom

y principles. SW
A

TER w
ill define a m

ethodology providing initial values f
setting the param

eters against w
hich the rest of the project w

ill be m
easured, directed and evaluated

dem
onstrations w

ill validate m
anagem

ent operability of the interactions betw
een all key elem

ents o
value chain through digitalization of w

ater services, in w
hich w

ater reuse is prioritized and w
ater-e

w
ill be assessed under a co-creation approach. SW

A
TER w

ill im
prove w

ater system
s by m

anaging an
the best available data to assist decision m

aking, to provide predictive analytics and recom
m

end
TO

PIC CIRC-02b-2017: SCO
PE 

To dem
onstrate innovative solutions at a large scale in line with EIP W

ater priorities and the objec
W

FD
8  focusing on developing the water services of the future... 

SW
A

TER w
ill dem

onstrate innovative solutions addressing 7 w
ater challenges focusing at a region

Barcelona, D
ram

m
en, Fredrikstad and N

egev) and at a river basin level (Tagus, Besòs, Llobreg
G

lom
m

a), being rivers the natural geographical and hydrological unit. SW
A

TER w
ill dem

onstrate an
innovative w

ater system
s and services em

bracing the “river basin m
anagem

ent plan” required by
instead of focusing on adm

inistrative/political boundaries. SW
A

TER is also in line w
ith the follow

in
priorities w

ater reuse and recycling, w
ater and W

W
 treatm

ent, w
ater &

 energy nexus, flood
M

anagem
ent, ecosystem

 services, w
ater governance, decision and support system

s and m
on

Finance for innovation. In addition to the above-m
entioned, one of the pillars of SW

A
TE

digitalization, also in line w
ith the “sm

art technology” EIP w
ater priority. 

Integrate the m
anagem

ent of water resources and the provision of water services, expanding the r
water, ensuring carbon neutral water services, and closing the water cycle ..., The recovery of ene
reuse of chem

icals and nutrients. 
SW

A
TER w

ill integrate the m
anagem

ent of w
ater resources and the provision of w

ater services, expan
use of treated W

W
 and the use of desalinated w

ater by integrating and optim
izing a hybrid RO

-ED
 r

technology for tertiary treatm
ent. Such technology w

ill increm
ent the regenerated w

ater availability
stakeholders the opportunity of incorporate regenerated w

ater to their production processes decreasing
usage. SW

A
TER w

ill ensure up 23.5%
 energy dem

and reduction in the overall regeneration process,
reduction of carbon footprint of nearly 26 kg CO

2 /PE/yr. SW
A

TER w
ill close the w

ater cycle by in
efficiency of W

W
TP by 20%

 m
easured by treated/reclaim

ed w
ater, including the recovery of energy (

and Biogas) and also coagulants (A
l/Fe) and nutrients (Phosphorous). 

Projects should build on experiences already gained …
 dem

onstrating a real added value at EU
 lev

SW
A

TER builds on  previous  experiences, all  of  them
 referenced throughout the  w

ork   packages 
specifying the starting point for the solutions presented by the project partners. SW

A
TER capitali

outcom
es and results providing value and upscaling previous EU

 research that w
ill be able to be de m

this project giving it a real added value. Replication potential in other areas strongly covered in reg
identified in the w

ork plan, expanding the added value at EU
 level w

ithin the tim
efram

e of the project
Engage relevant stakeholders ..., bringing together technology push and application pull …

, t
barriers/ bottlenecks and to create new opportunities for jobs and growth…

 Participation of Ind
SM

Es…
Application

ofnew
businessm

odels…
O

utline
a

businessplan
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Как получить максимальные оценки 
по формальным требованиям 
опыт написания общих разделов в грантовых заявках 

Часть 2. Подготовка успешных грантовых заявок 



Содержание 

1.Концептуальные основы 
2.Примеры воплощения 
3.Примеры реальных проектов 



Как? 
•Предлагать проекты актуальные (relevant) 
по отношению к выбранному конкурсу 
(call for proposals) 

•Демонстрировать достижение целей (goals) 
и обеспечение ожидаемых воздействий 
(impacts) 

•Обосновывать реалистичность проекта – 
Work Plan 



Грантовая кухня 
Плохое предложение 

Обоснование 

Цели 

Воздействия 

Видение 
и миссия 

Результаты 

Хорошее предложение 

Обоснование 

Цели 

Воздействия 

Видение 
и миссия 

Результаты 



Обоснование 



Видение (vision) 

•Взгляд в далёкое будущее 
– за пределами проекта 

•Необязательно достижима 
в рамках проекта 

•Нужна чтобы быстро 
убедить рецензента о 
важности идеи проекта 

 



Цели и результаты 

•Цели: что-то полезное, что возникает 
благодаря проекту и делает мир лучше 

•Результаты: материальные или 
нематериальные – конкретные единицы, 
которые можно будет проверить в ходе 
проекта 



Идеальные цели 



Рабочий план проекта 

•Документирует, что цели реально достичь 



Результаты и ожидаемые воздействия 

Срок проекта Срок проекта 5-10 после проекта 5-10 после проекта 

1 год 2 год … 5 лет 

Рабочий план 
проекта 

Рабочий план 
проекта 

Обязательства Обязательства 

Финансирование Финансирование 

Результаты Результаты 

Ожидаемые воздействия: 
• За пределами или после срока проекта 
• Прогнозы или выгоды за пределами 

консорциума 
• Соответствуют ожиданиям конкурса 
• Нет финансирования 



Примеры 



Обоснование - цели 



Обзор рабочего плана 



Детализация рабочего плана 



Диаграмма к рабочему плану 



Обоснованный бюджет 



Достижение ожидаемых воздействий 



Знание рисков 



Примеры полных заявлений 


